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January 13, 2009 
 
 
Dear Public Officials, 

 
County Courthouse Expansion Project and CY09 Budget 

 
It has come to our attention that recent articles in local newspapers reporting projected shortfalls in the CY09 
General Fund Budget have caused several county officials to support postponing the courthouse expansion and 
renovation project.  While we understand some of the stated concerns with potential pay cuts and layoffs of 
county employees this year, there will be a significant amount of fiscal discipline required for all county offices 
and departments in the next several years, regardless of whether this project goes forward or not.  In fact, if the 
project is postponed, our analysis of the funding issues reveals that it will be even more difficult and decidedly 
more costly for the county to proceed with construction in subsequent years. 
 
Our four judges have already told us in writing that the courthouse is over-crowded; many of its facilities are 
inadequate and no longer meet the needs of present-day Medina County.  The staffs of the Clerk of Courts are 
likewise severely constrained by the lack of space for clerical work and document storage.  Department after 
department within the courthouse complex, as well as the general public and attorneys conducting business at 
the courthouse, have complained for years about the need for expansion and renovation. Last but not least, the 
architectural and structural features of the old courthouse and mechanical systems (heating, ventilation and 
cooling systems) are near systematic failure.  Waiting is not an affordable or reasonable option for the Board of 
Commissioners. 
 
If the public officials in the courthouse could significantly revise downward their anticipated space 
requirements in the courthouse expansion project, then the Board of Commissioners and Project Architect can 
take that into consideration in down-scaling the proposed project.  Obviously, that could provide some 
reduction in total project costs and potential savings in long-term operational expenses.  However, it would not 
result in less demand on the county general fund budget this year or next. 
 
We have attached a Funding Fact Sheet prepared by County Administrator Chris Jakab that outlines the main 
reasons why, from a primarily financial standpoint, the county would be better served in proceeding with the 
county courthouse expansion and renovation project as planned.  As outlined, the principal benefits to the 
county in proceeding are: 
 

• General Obligation Bonds and inside millage used in financing the debt 
• CY09 Budget shortfall would not be lessened by postponing or canceling the project 
• Cost of short-term borrowing will save county funds 
• Cost of construction will be significantly less this year 
• Benefits from private-sector job creation and local economic stimulus 
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It would be a great disservice to the public interest and dishonest to our constituents if the Board of 
Commissioners made the decision to postpone the courthouse project this year based on the assertion that it 
“just looks bad” during a recession.  The decision has to be made rationally and based on all the facts at hand. 
 
As always, we look forward to working with our fellow elected officials to use county tax dollars wisely in 
meeting the needs of our residents. 
 
Respectfully, 
Medina County Board of Commissioners 
 

 

   
Stephen D. Hambley Sharon A. Ray 

 










